Strategic Workflow Optimization
Self-Assessment
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Instructions

This self-assessment is desighed to help you reflect on the key
strategic challenges facing commercial excellence, sales,
marketing, and IT leaders today. Rather than a simple
checklist, this tool prompts you to evaluate areas that could
hold the key to unlocking greater efficiency, customer

engagement, and growth.

Consider each question carefully and rate your
organization’s current approach on a scale of 1to 5
(1 = strongly Disagree, 5 = Strongly Agree).




To what extent are your sales and marketing teams
unified in creating a seamless, customer-centric
experience across all stages of the journey?

Sales and marketing operate separately, leading to
Inconsistent messaging and missed opportunities to
optimize the customer experience.

Sales & Marketing

There are some efforts to integrate sales and
marketing, but execution often falls short in terms of
delivering a unified strategy.

Alignment: Creating a |
Unified Customer Journey .
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Sales and marketing are fully aligned, working

e collaboratively to create a consistent, impactful
customer journey from awareness to conversion and
beyond.




Strategic Insight

Misalignment between teams not only wastes resources but can also cause
customer frustration. Alignment is key to creating a unified customer
experience that drives long-term loyalty. Think about whether your current

structure is enabling or hindering that alignment.



Data Flow Optimization:

Harnessing Data as a
Strategic Asset

How effectively is your organization unlocking
insights from data across different platforms to
inform sales and marketing decisions?

Data is scattered across multiple systems with
limited accessibility, making it difficult to extract
meaningful insights.

Data flows between systems but is often siloed,
preventing real-time access to actionable insights
that could drive strategic decisions.

Data is fully integrated, enabling timely, data-driven
decisions that allow teams to anticipate customer
needs and improve performance across channels.



Strategic Insight

Data should be a competitive advantage. Without real-time, actionable
insights, teams are left guessing. Consider how your current data infrastructure
could evolve to better serve decision-making at every level, empowering your
teams to stay ahead of the competition.



How does your organization maintain compliance
without impacting the drive for innovation and
growth in an increasingly complex regulatory
environment?

Compliance requirements often create bottlenecks
that slow down innovation, leading to frustration and
missed opportunities.

Compliance & Innovation

Balance: Staying Agile o |
Compliance is mostly manageable but occasionally

While Meeting RGQU'CItOI’y e creates delays that hinder the speed of new product
‘ launches or customer-facing innovations.
Demands

Compliance is embedded in workflows seamlessly,
allowing for innovation to continue without disrupting
regulatory obligations or risking non-compliance.



Strategic Insight

Balancing innovation and compliance isn't just about avoiding risks; it's about
creating a culture of compliance that empowers teams to innovate with
confidence. Are your workflows set up to support this delicate balance, or are
there areas where friction could be reduced?



How well is your omnichannel strategy designed to
provide personalized and consistent experiences
for customers, regardless of where they engage
with your brand?

Our omnichannel efforts are fragmented, with
inconsistent messaging and siloed customer data
across platforms.

Omnichannel Strategy:
Transforming Customer
Engagement Across
Touchpoints
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While we have an omnichannel strategy, some
channels underperform, and customers experience
iInconsistencies across touchpoints.

" that is personalized to their needs, preferences, and

=" \{K I\ e Our omnichannel strategy is integrated, providing
: past interactions.

l ! ~ ; "y customers with a consistent, seamless experience
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Strategic Insight

Fragmented experiences reduce the likelihood of customer retention. Think about
how omnichannel integration can drive deeper relationships with customers. Are
there touchpoints where your strategy can be more cohesive, or dre you missing
opportunities for cross-channel personalization?
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Collaboration & Tools: '
Enabling Teams to Work .. a

Smarter, Not Harder

How well-equipped are your teams with the right
tools to collaborate effectively across regions and
functions, driving efficiency and innovation?

Teams struggle with outdated tools that make
collaboration inefficient and create barriers to
productivity.

Teams use modern tools, but there are still gaps in
collaboration, especially when working across
different regions or departments.

Teams are fully equipped with state-of-the-art
collaboration tools that streamline communication,
increase productivity, and foster cross-functional
innovation.



Strategic Insight

Collaboration tools are not just about keeping teams in touch; they should
enhance the quality and speed of decision-making. Evaluate whether your tools
are optimized for real-time collaboration and innovation, especially as your teams
scale globally.



Your Total Score &

Strategic Implications

5-12: Critical Gaps Identified

There are significant
opportunities for optimization
across your workflows.

Prioritize cross-functional
alignment and data integration
to drive more effective customer
engagement and faster
decision-making.

13-20: Room for Strategic
Enhancement

While some workflows are
functional, there are areas that
can still be refined. Focusing on
data flow, omnichannel
efficiency, and collaboration
tools can unlock more value for
your teams and customers.

21-25: Strong Foundation for
Growth

Your workflows are generally
well-optimized. Evaluate the
smaller friction points that may
still exist, particularly in
customer experience or data
utilization, to maintain a
competitive edge in the market.
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