
Commercial  
Vault Platform  
Health Check
The landscape of businesses, industries, and consumer preference is ever-
evolving. Consequently, it is imperative for our technology, processes, and 
workforce to adapt and evolve in tandem. 

A solution that was deployed 2-5 years ago may no longer be fully aligned 
with the current needs of the organization or adequately serve its evolving 
requirements.

 �Are your current applications the optimal choice for realizing your objectives?

 �Do your application vendors have robust enhancement roadmaps that align with your 
strategic goals?

 ��Are there effective governance processes in position to facilitate efficient scaling of 
content operations within your organization?

 �Are you maximizing the effectiveness of your MarTech applications to enhance ROI through 
content re-utilisation and decrease labor hours?

 �Does your ecosystem configuration align with the overall strategy of your organization?

Key Questions to Consider
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Optimize Performance:  
Understand how different components of the ecosystem interact and impact overall 
performance. Identify areas for improvement and optimisation.

Ensure Compatibility:
Ensure all ecosystem components are compatible with each other, preventing integration 
issues and ensuring smooth operations.

Identify Weaknesses & Risks:  
Pinpoint vulnerabilities and potential risks within your ecosystem, allowing you to 
address issues before they become critical.

Enhance Efficiency:
Streamline processes and workflows within the ecosystem, increasing efficiency and 
reducing operational costs. Accelerate time to market with automated integrations and 
globally consistent content.

Improve User Experience:
Evaluate the overall user experience within the ecosystem, identifying pain points and 
opportunities to enhance user satisfaction.

Align Stakeholders:
Ensure the ecosystem aligns with the goals and expectations of key 
stakeholders, including customers, partners, and internal teams.

Plan for Scalability: 
Evaluate the scalability of your ecosystem to accommodate future growth. 
Identify potential bottlenecks or limitations that might hinder expansion.

Ensure Business Continuity and Resilience:
Assess the ecosystem’s resilience to disruptions and develop strategies to ensure 
business continuity in the face of unforeseen events.


